WEBINAR: PROJECT LEADERSHIP DEVELOPMENT SERIES

Part One: Introducing Project Leadership & Working Styles
Thursday July 14, 2011 12:00 — 1:30pm Eastern

PRESENTERS:

Anne Smith, PE and Gordon Culp, PE of Smith Culp Consulting, a leading project management consulting
firm, are experienced project leadership trainers and are co-authors of The Lead Dog has the Best View,
Leading your Project Team to Success, published by ASCE Press. Both have degrees and experience in
engineering and applied psychology. For more information on the presenters, see www.smithculp.com.

PROGRAM DESCRIPTION:

When project teams are led, rather than managed, great things happen! The team is productive, passionate
and enthusiastic about their job, and the project manager naturally becomes a strong leader: a fulfilling
experience for all. This program, the first of a four-part series, will discuss the importance of personality
style and how it plays an integral role for your effectiveness in a leadership role. The subsequent monthly
programs will address: Project Communication (Part 2), Project Planning, Delegation and Coaching (Part 3),
and Project Tracking, Course Correction & Close Out (Part 4).

LEARNING OBJECTIVES:
e Based on your personality style, learn effective tools to draw the best results from your team
e  Gather tools and skills that will enable you to emerge as an effective project leader
e Assess the 12 key characteristics of effective project leaders
e Understand how the different personalities & working styles influence project leadership

e Recognizing your team & how best to use all their complementary strengths

Cosr:

$179.00 for a single web connection, providing access to your full group (unlimited number of participants).
You will have the option to connect at your desk or in a conference room to facilitate multiple participants.
A large portion of this payment will fund the current & future projects at Engineers Without Borders — USA.

REGISTRATION DEADLINE: Friday, July 8"

CONTINUING EDUCATION CREDITS: Upon receipt of your Online Attendance Submission after the program, a
group Certificate of Completion will be emailed to you. Architects, Engineers, and other professionals may be able
to earn 1.5 continuing education credits for their participation in this program.

ENGINEERS: Contract Solutions Group (CSG) is a national provider of continuing education to
design professionals, and will provide engineers with documents for use in meeting engineering
CE requirements, including the 3 states that require pre-approval of providers offering PE
continuing education credits: Florida, Indiana and North Carolina.

Contact CSG for more information on Continuing Education or technology questions:
(206) 463-7487 or clientservices@contractsolutionsgroup.com
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WEBINAR: PROJECT LEADERSHIP DEVELOPMENT SERIES

Part One: Introducing Project Leadership & Working Styles
Thursday July 14, 2011 12:00 - 1:30pm Eastern

CoMPANY NAME:

COORDINATOR* NAME:

TELEPHONE #: ( ) COORDINATOR EMAIL
ADDRESS:
CITy: STATE: Zip CODE:

EWB-USA CHAPTER:

Your email address is required. Our partner, Contract Solutions Group (CSG), a national Continuing Education provider to
design professionals, will be managing the webinar and confirming your registration via email. Due to heavy use of spam
filters, when you receive the confirmation email, we ask that you reply/return receipt so we are assured you'll successfully
receive the second email containing Connection Instructions sent 2 days prior to the program date. If your firm filters
incoming email, please add contractsolutionsgroup.com to your list of approved senders so you'll be sure to receive both
emails. *Coordinator (above) is the person who will coordinate the group at your office, and who will receive the Connection
Instructions email, print out program materials, etc.

COST: $179.00 for a single web connection, providing access to your full group (unlimited number of
participants). You will have the option to connect at your desk or in a conference room to facilitate multiple
participants.

REGISTRATION DEADLINE: Friday, July 8"
PAYMENT METHOD:
D Check Enclosed (Payable to Contract Solutions Group)
D VISA / MasterCard / AMEX
Card # ExpDate _ /

Cardholder Name

Authorized Signature

Send Charge Receipt to (if different than registrant):

Name: Email:

NOTE: Credit card statements will show the charge under the name of: Contract Solutions Group.

Cancellation / Refund Policy: All cancellations must be received by July 8th and are subject to a 525 administrative fee.
Sorry, no refunds for no-shows or cancellations received after July 8",

SEND COMPLETED REGISTRATION FORM WITH PAYMENT TO:

EMAIL: clientservices@contractsolutionsgroup.com
FAX: (206) 463-7488 MAIL: CSG, PO Box 775, Vashon, Washington 98070
Questions? Contact Ingrid at (206) 463-7487 or at the above email address.
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